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The purpose of the C-T NF fire management draw-down plan is to provide direction for 
committing personnel and other resources to off-Forest fire assignments and to ensure the 
Forest has the necessary resources available to meet fire danger and fire management 
work load, including suppression of wildfire and management of prescribed fire and 
wildland fire use. 
 
Responsibilities 
 

 Authority -  The responsibility to implement the Forest draw-down policy lies 
with each 

   unit Line Officer and Fire Management Officer, with Forest-wide 
coordination provided by the Forest Fire and Aviation Program Leader and Eastern Idaho 
Interagency Dispatch Center.  In all cases, final authority for decisions relative to 
personnel and other resource commitment by a ranger district will reside with the District 
Ranger. 
 

 Coordination -  Up to Great Basin Preparedness Level III, ranger districts are 
expected 

   to manage the Forest fire draw-down policy individually, 
informing EIIDC of actions and responsibilities through the daily situation report.  At 
Preparedness Level IV and V, coordination of draw-down will be provided by the Forest 
Fire and Aviation Program Leader or acting by maintaining daily contact with each Zone 
FMO or duty officer to assess units fire suppression and prescribed fire activity, potential, 
personnel and resource commitments and anticipated needs, and provide Forest and 
Region-wide information useful for decision making. 
 
At PL IV and V The Eastern Idaho Local Multi-Agency Coordination Group will become 
influential in draw-down decision making through its priority-setting role for wildland 
fire and prescribed fire activities and resource allocations. 
 
Standards 
 

 Leadership - During the Forest's official fire season, June 30th through October 
15th, each 

   Ranger District and the Supervisor's Office will ensure the 
availability of a Line Officer or designated acting, and unit Fire Management Officer or 
designated duty officer, to provide necessary direction and oversight to the fire 



management program for which they are responsible.  Personnel assigned Zone Fire 
Management Officer responsibilities, including those of District duty officer, must be 
qualified to supervise multiple resources (Strike Team or Task Force Leader or higher). 
 
Each fire suppression module (engines, crews, and helicopter) will have fully qualified 
supervisory personnel in charge on a daily basis, meeting Single Resource Boss (engine 
or crew modules) and helicopter manager (helicopter module) qualifications.  If qualified 
individuals are not available, the affected module will be considered unavailable and its 
status indicated as such. 
 

 Modules -  During the fire season each fire suppression module will be staffed 
to 

applicable standards for the kind and type of resource for off-
Forest responses. 

For on-Forest responses, engine modules may respond with a minimum of two personnel.  
If qualified personnel are not available to meet these standards, that module will be 
considered unavailable. 
 
Initial attack resources are provided by the Forest for fast response, closest forces support 
to any wildland fire incident on any agency or cooperator which requests them.  Unit fire 
management officers must determine which resources, if any, will be available for off-
unit assignment.  That determination will be made in consideration of local fire 
management workload and fire danger.  If broader considerations are imposed (e.g. by 
regional preparedness levels), coordination and direction will be provided to districts by 
the Forest Fire Program Leader through EIIDC. 
 
The Forest goal for engine availability is to maintain at least one module per Ranger 
District.  An engine module should be three-person effective, including at least two 
primary fire personnel.  The third module member may be a fire-qualified employee from 
another functional area on the unit who is available for dispatch with the engine, but may 
not be physically attached to the module on a given day.  An engine assigned to an on-
unit incident or pre-positioned to another unit or area on the Forest, and that may be 
reassigned to a higher priority, will be considered "available" meeting the engine 
availability goal.  This goal will be flexible and responsive to local conditions and 
forecasted activity.  Before a unit commits to draw-down below this level consideration 
should be given to the availability of resources on adjacent units, including cooperators, 
and the need and opportunity to preposition resources from one unit to another.  That 
consideration will be made through discussion of the overall Forest and local cooperator 
situation between the Zone Duty Officer and EIIDC. 
 
Pre-positioning movement of engine modules between units, both to meet minimum 
availability standards and to augment resource capability on high risk areas during high-
risk periods should be a pro-active part of this plan. 
 

 Single Resources - Individuals with fire job qualifications may be dispatched 
to on-Forest 



    or off-Forest incidents according to their status, provided 
by unit availability lists submitted to EIIDC.    Decisions to dispatch single resources off-
unit should consider the individual's contribution to program effectiveness and the unit's 
ability to meet its fire management responsibilities in their absence. 
 

 Back-Up Support - At any time a unit is unable to meet its fire management 
leadership 

    and resource needs it should request assistance through 
temporary assignment of personnel or other resources from outside the unit.  This need 
should be determined by the Fire Management Officer and Line Officer and 
communicated to the Forest Fire Program Leader in a timely manner.  Specific 
requirements and the anticipated duration of the temporary assignment should be 
provided with the request. 
 
Back-up support may be provided as program leadership or specific wildfire suppression, 
prescribed fire, or wildland fire management single resources or modules.  During 
periods of actual fire activity when local resources are inadequate to meet the volume of 
business, suppression resources may be requested and prepositioned on a unit for 
discretionary assignment by local management, usually for initial attack and extended 
attack support. 
 
All requests for fire program support from off-unit will be coordinated and acted on by 
the Forest Fire Program Leader through EIIDC. 
 
Prescribed Fire and Wildland Fire Use 
 
Units managing prescribed fire or wildland fire to meet resource objectives will ensure 
qualified personnel are available for every position required by the approved plan from 
the time of ignition until the fire is declared out.  Successful management of a prescribed 
fire or wildland fire in progress will take priority over an off-Forest wildfire assignment 
when competition for the same single resource or module exists. 
 
Some prescribed fire and wildland fire use responsibilities may not be delegated beyond 
specifically named individuals.  If those individuals are not available, those activities may 
not be engaged in. 
 
 
Additional Standards 
 
Each administrative unit is expected to conduct their fire management operations in 
accordance with the minimum guidelines provided by this draw-down plan.  Units may 
provide enhanced standards or specificity to meet their program objectives or 
organizational requirements.  Any additional draw-down guidelines so developed will be 
included as an attachment to this Forest plan. 
 
 



 
 
/S/ Christopher P. Ourada 
Christopher P. Ourada 
Fire Aviation and Air Program Leader 
Caribou-Targhee National Forest 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5100.fire.mgmt/5120.preparedness/5120-1preparedness/C-T NF.drawdown 

 


